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Overview and Summary 

Grace period: 60 Next number 3161 Current Membership: 909 

Donor 5 Current 632 Lapsed 158 Group 1 

Prospect 0 Member 10 Deceased 3 Life Member 4 

New 6 Associate 246 Cancelled 22 Removed 2063 

Unpaid 5 Overdue 5 Resigned 0 Total 3160 

Last Year's Membership Income £11,412 Account Date Balance 30 days ago 

Year to date Membership Income £17,624 NatWest 27/01/2020 £11,249.30 £10,939.30 

Ave annual membership income (2008-2018) £8,872 Lloyds 07/02/2020 £10,692.60 £11,140.62 

New members in past 12 months 372 GoCardless 05/02/2020 £17,413.15 £16,757.65 

Members lost in past 12 months 79 Cash 16/07/2019 £16.00 £192.00 

Number of members paying by direct debit 611  Total £21,957.90 £22,271.92 

 

● Expanding membership continues to drive revenue upwards, despite an expanded programme at our own and the federal 

conferences. Membership income for 2019 exceeded £18,000 before costs. 

● Total membership is now hovering around 900 with some cancellations and lapses after the election. The primary reason for the 

continuing expansion is the wider political situation, although the adoption of online direct debits certainly helped. 

● Membership losses are statis at around 8.8%, (down from an average of 13.21% annually before 2017) reflecting an ongoing failure to 

engage effectively with our members. The lack of a Challenge publication inflated our operating surplus and contributed to this. 

● The budget for 2020 has been approved and follows the 2019 accounts analysis. 



 

2019 Accounts 

Performance against budget 

Differences in June are mainly a result of a larger than expected GLD Conference and combined Leadership election hustings. July’s 

underspend is a result of the non-publication of Challenge. Otherwise forecasts were, generally, met.

 



 

Income 

Significant income boosts came from donations after the Leadership hustings and sales of our new T-shirts. 

 



 

 

Expenditure 

Higher than expected administration costs resulted from some discretionary spending and a breach of copyright compensation settlement.

 



 

2020 Budget



 

 

Bank Balances 



 

 



 

Membership 
GLD membership shows its own hockey stick shape. The yellow flag is for the maximum prior to 2017 when I took over the role, and the red for the minimum 

and time when I took over and introduced online joining via direct debits. Integrating the financial and membership data in a single secure location with the 

addition of automation tools has allowed a significant improvement in service levels alongside the growth in membership. 

 



 

Income from membership has by far exceeded double the 2016 figure this year, and double the average for all previous years. Note that this has fees 

deducted, but the accounts figure does not. 

 



 

Payment Methods 

The change in payment method is now very well established and clearly the dominant form of payment. Better payment tracking, receipts and 

overdue reminders have improved member awareness of their relationship with the organisation. 

 

 



 

Recruitment 

Recruitment continues to be strong and has expanded throughout the year thanks to online joining. 

 



 

Retention 

The growth is member loss rate is of concern and needs to be addressed by the committee. However it remains under 10% of membership, whereas before 

2017 it regularly approached 20%. 

 


